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Finding an associate in northern Michigan, ! 
Lofflin, March, p. 48 

Is the oversupply over? J. Lofflin, April, p. 28 

How to succeed at the interview game, Dr. A 
Bell, June, p. 103 





BULL’S EVE 


I'm still bullish on veterinary medicine, Dr. K 
Haas, Jan., p. 84 

Multi-species practice: Is our curriculum on 
track? Dr. D. Lane, Feb., p. 100 

Social Security: Will it be there for you? Dr. G. 
Hardwick, March, p. 112 

No thanks, I don’t want a computer, Dr. A. Wolff, 
April, p. 112 

Animal welfare: A voice of one’s own, Dr. F. 
Loew, May, p. 104 

Neglecting the owner can harm the patient, J. 
Eglash, June, p. 116 

Achieving a new level of practice excellence, Dr 
T. Reichenbach, July, p. 104 

Give new veterinarians a chance, Dr. B. Skog, 
Aug., p. 118 

Tell the truth to aspiring veterinarians, Dr. K. 
Haas, Sept., p. 96 

Dentistry enhances the profession, Dr. A.G. Coo- 
per, Oct., p. 102 

There’s plenty of pie for practitioners, Dr. M 
Becker, Nov., p. 80 

Burnout: the mid-life career dilemma, Dr. R. 
Whitford, Dec., p. 80 








What will your clients want?, Dr. M. Becker, 
Jan., p. 32 

Rolling out the red carpet for your clients, Dr. J 
Antelyes, Feb., p. 66 

Turn phone shoppers into loyal clients, Dr. M. 
Becker, March, p. 32 

Are you making too many decisions for your cli- 
ents? D. Dooley, May, p. 28 

Client encounters of the best kind, Dr. T. Catan- 
zaro, May, p. 64 

Surgery series: Clients want you to prescribe a 
solution, Dr. D. Nelson, May, p. 50 

Is pet prejudice costing your practice? A. Bush, 
Oct., p. 22 











Parting with the paychecks: A new look at rising 
staff costs, D. Dooley, Feb., p. 34 

How much do you pay? Introducing our staff 
compensation survey, O. McCafferty and D. 
Germana, Feb., p. 38 

How much should I pay? Dr. R. Clark, July, p. 30 

Compensation tactics: Finding a plan that works 
for you, a VETERINARY ECONOMICS 
roundtable, July, p. 34 


Who owns a computer? Who will own a comput- 
er? A statistical profile of the veterinary pro- 
fession, Jan., p. 54 

Getting started in computers, April, p. 75 

A beginner’s guide to computers, Dr. D. Lane, 
April, p. 76 

Are your colleagues satisfied with their comput- 
ers? April, p. 78 

Computer marketplace, buyers’ guide, April, p. 80 

Common-sense steps to avoid computer mishaps, 
J. Morgans, June, p. 94 

Keeping a watchful eye on computers, J. Lofflin, 
July, p. 48 

Computer usage climbs past the halfway mark, 
K. Shroeder, Dec., p. 46 





A new decade, a new data base, VETERINARY 
ECONOMICS financial survey, Sept., p. 44 

On the road to higher incomes: Quality comes 
first, a VETERINARY ECONOMICS roundta- 
ble, Sept., p. 48 








Don’t let the phone put your practice on hold, Dr. 
D. Lane, Feb., p. 84 








Parting with the paychecks: A new look at rising 
staff costs, D. Dooley, Feb., p. 34 

How much should I spend on ...? A nationwide 
survey report on expenses, VETERINARY 
ECONOMICS financial survey, J. Lofflin, 
Nov., p. 28 








How much do you think you're worth? Dr. A. 
Bush, March, p. 90 

Setting surgery fees based on actual cost, Dr. D. 
Nelson, April, p. 42 

Fees and the quality practice: How to stand out 
in the crowd (plus VETERINARY ECONOM- 
ICS financial survey report on fees), Dr. T.E. 
Catanzaro, Oct., p. 28 








HOSPITAL DESIGN 
COMPETITION 


A winning addition to a growing clinic (Table 
Mountain Veterinary Clinic, Golden, Co.), D. 
Manley, Jan., p. 70 

Construction savvy helps DVM build dream hos- 
pital (Amber Oaks Veterinary Hospital, Mid- 
west City, Okla.), S. Beale, Feb., p. 50 

A shining star of hospital design: 1989's hospital 





of the year (The Montrose Veterinary Clinic, 
Houston, Texas), D. Manley, March, p. 36 

“The best leased space I've ever seen,” (Harding 
Hills Veterinary Clinic, Des Moines, lowa), M. 
Kamberg, April, p. 53 

Careful planning results in no-regrets hospital 
(Manassas Animal Hospital, Manassas, Va.), 
L. Denton, May, p. 56 

Cat hospital carves a lucrative niche (Just Cats 
Hospital, Cleveland, Ohio), D. Roth, June, p. 56 

Tennessee lights the way in student competition, 
M. Kamberg, June, p. 76 

Demanding project results in award-winning 
hospital (Wellesley-Natick Veterinary Hospi- 
tal, Natick, Mass.), M. Colgrove, July, p. 60 

A novice team builds a winning hospital (Sham- 
rock Veterinarians, Mt. Dora, Fla.), C. Lu- 
metta, Aug., p. 76 

Persistence and ingenuity pay off in Memphis 
(The Pet Care Professionals, Memphis, Tenn.), 
D. Manley, Sept., p. 74 

Building for convenience and a unique service 
niche (Crossroads Animal Hospital, Carroll- 
ton, Texas), K. Schroeder, Oct., p. 76 

A construction nightmare turns into a dream 
come true (York Road Animal Hospital, North 
Royalton, Ohio), M. Kamberg, Nov., p. 46 

Expanding to meet community needs (Bay Pines 
Veterinary Clinic, Harbor Springs, Mich.), D. 
Roth, Dec., p. 52 
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Solving the odor problem in your waiting room, 
E.J. Knapp, AIA, May, p. 61 

Minimizing the spread of airborne diseases, F.E. 
Mellott, June, p. 61 

Designing a foolproof dog run, W. Copich, AIA, 
July, p. 66 

Avoiding the peeling-paint syndrome in your 
runs, E.J. Knapp, AIA, Aug., p. 90 

Reducing noise from runs and wards, W. Hafen, 
AIA, L. Gates, AIA, Sept., p. 79 

Designing a pleasant and efficient reception 
area, W. Usiak, AIA, Oct., p. 80 

Finding the right contractor, D. Lane, Nov., p. 49 

Keeping your parking lot like new, E.J. Knapp, 
Dec., p. 56 








How to get your name in the paper, S. Kimball, 
March, p. 52 

Write for your audience and your media, M. 
Strausser, March, p. 54 

The first word in sales is “caring,” Dr. A. Bush, 
April, p. 96 

10 ways to say “I’m the doctor,” Dr. K. Park, 
Aug., p. 102 

Is pet prejudice costing your practice? A. Bush, 
Oct., p. 22 

Do animal owners in your community know who 
you are? S. Kimball, Oct., p. 56 > 
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How to publish a practice newsletter that pays 
off, Nov., p. 50 

Know your rights in a media interview, J 
Schenker, Dec., p. 57 





Keeping your business healthy if you become 
disabled, B. Barrach, March, p. 94 

Don’t be caught in an insurance surprise, P. Per- 
ry, Aug., p. 46 








Making the case for early IRA payments, Dr. R. 
Conner, Feb., p. 30 

Are municipal bonds a good investment? Dr. R 
Conner, May, p.88 

Would this pension plan make sense for you? H 
Behrens and P. Brown, Dec., p. 68 











How to keep a humane society hospital out of your 
community, Dr. G.W. Robinson, June, p. 32* 

Why “How to keep a humane society hospital out 
of your community” should never have been 
written, Dr. M. Goldberg, Dec., p. 32 








Award-winning DVM changes the face of dairy 
practice (Dr. Andrew Johnson), C. Peterson, 
Feb., p. 76 

Commitment to education produces superior re- 
sults (Dr. G. Kee Jim), C. Peterson, March, p. 84 

Kansas State program promotes production 
management, C. Peterson, Oct., p. 68 

Beating the odds in equine practice, R. Gants, 
Nov., p. 58 








How to get your name in the paper, S. Kimball, 
March, p. 52 

Write for your audience and your media, M 
Strausser, March, p. 54 

Turn phone shoppers into loyal clients, Dr. M 
Becker, March, p. 32 

The first word in sales is “caring,” Dr. A. Bush, 
April, p. 96 

Spreading the word about the new kid on the 
block, Dr. M. Becker, May, p. 24 

Let clients know you care about their pets’ teeth, 
Dr. M. Becker, June, p. 52 

Creating a business card that clients will keep, 
Dr. M. Becker, July, p. 20 

Building a complete reminder program, Dr. M 
Becker, Sept., p. 22 

Visual marketing: what you see is what you get, 
Dr. M. Becker, Nov., p. 22 

‘Tis the season for making excuses, Dr. M 
Becker, Dec., p. 24 

Know your rights in a media interview, J 
Schenker, Dec., p. 57 
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The secrets of selling pharmaceuticals, Dr. M. 
Becker, Aug., p. 30 

Visual marketing: what you see is what you get, 
Dr. M. Becker, Nov., p. 22 











Stay on track with a month-by-month reminder 
system, Jan. p. 22 

Making the case for early IRA payments, Dr. R. 
Conner, Feb., p. 30 

Are municipal bonds a good investment? Dr. R. 
Conner, May, p.88 

Would this pension plan make sense for you? H. 
Behrens and P. Brown, Dec., p. 68 





Parting with the paychecks: A new look at rising 
staff costs, D. Dooley, Feb., p. 34 

10 steps to your dream team, Dr 
Griend, Feb., p. 44 

How much do you pay? Introducing our staff 
compensation survey, O. McCafferty and D. 
Germana, Feb., p. 38 

Finding an associate in northern Michigan, J. 
Lofflin, March, pg 48 

How do you spell relief in your practice? Dr. W. 
B. Swift, April, p. 66 

Hiring the best employees for your practice, Dr. 
R. Whitford, May, p. 84 

Overturning turnover, Dr. T. DeGroff, June, p. 12 

Mastering the art of employee criticism, Dr. J. 
Antelyes, June, p. 70 

Everyone wins with a proper training program, 
Dr. R. Whitford, June, p. 88 

How much should I pay? Dr. R. Clark, July, p. 30 

Compensation tactics: Finding a plan that works 
for you, a VETERINARY ECONOMICS 
roundtable, July, p. 34 

How to keep your staff happy, Dr. R. Whitford, 
July, p. 90 

How to handle employee disputes, Dr. L. 
Thirloway, Aug., p. 104 

Can you spot the bad apples in your employee 
barrel?, D. Dooley, Sept., p. 58 

How to grow good apples in your practice, D 
Dooley, Oct., p. 64 

Veterinary technicians: High demand, short 
supply, J. Lofflin, Oct., p. 46 

You're the coach: A new approach to successful 
employee relations, Dr. W.B. Swift, S.M. Ro- 
senthal, Oct., p. 81 

Do you know how to delegate?, Dr. J. Antelyes, 
Nov., p. 39 

Shine the spotlight on deserving employees, R. 
Ensman, Dec. p. 30 

Is your receptionist keeping clients away—or are 
you? D. Dooley, Dec., p. 32 
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Will you adapt your services to the new decade? 
Dr. R. Clark, Jan., p. 40 

Are you ready for the flea and tick season? R. 
Gants, March, p. 64 





Are your clients ready for nutrition? R. Gants, 
May, p. 40 

A no-more-excuses look at veterinary dentistry, 
R. Gants, June, p. 44 

Are you up-to-date with in-house diagnostics? R. 
Gants, July, p. 70 

Building your practice with skin care, K. Cyr, 
Aug., p. 70 

‘Tis the season for making excuses, Dr. M. 
Becker, Dec., p. 24 





Stay on track with a month-by-month reminder 
system, Jan. p. 22 

Is it time to close your satellites? C. Wutchiett, 
Feb., p. 60 

How to find the right accountant, Feb., p. 86 

Keeping your business healthy if you become 
disabled, B. Barrach, March, p. 94 

Do you know your break-even point? M. 
Strausser, April, p. 22 

Is there a merger in your future? C. Wutchiett, 
May, p. 80 

Is your home office tax-deductible?, M. Bat- 
tersby, June, p. 26 

How healthy is your practice’s goodwill?, WJ. 
Roll, Nov., p. 66 








Are you ready for the 1990s? Practice manage- 
ment in a new decade, Dr. T. Catanzaro, Jan., 
p. 24 

Is it time for veterinarians to stop managing 
their practices? R. Wall, Jan., p. 44 

Do you know when and why to change the way 
you practice? D. Dooley, Jan., p. 48 

Goaltending: A plan to realize your practice 
dreams, Dr. W.B. Swift, Feb., p. 72 

How well do you manage your time? Dr. W.B. 
Swift, March, p. 62 

Evaluations that help both you and your employ- 
ees, April, p. 58 

Which management style suits you? M. Szostak- 
Ricardo, May, p. 68 

Mastering the art of employee criticism, Dr. J. 
Antelyes, June, p. 70 

Explore your options before you pick a practice 
type, Dr. L. Thirloway, June, p. 98 

Overcoming burnout with a business plan, C. 
Wutchiett, Aug., p. 66 

Are you ready to open a shopping-center prac- 
tice? O. McCafferty, D. Rimstidt, Aug., p. 92 

The emotional dynamics of a buy/sell transac- 
tion, D. Dooley, Aug., p. 54 

Surviving the flames, R. Clark, Aug., p. 34 

Are you ready to buy a shopping-center practice? 
O. McCafferty, Sept., p. 68 

Diagnostics: getting clients to sign on the dotted 
line, Dr. J. Merrick, Sept., p. 80 

You’re the coach: A new approach to successful 
employee relations, Dr. W.B. Swift, S.M. Ro- 
senthal, Oct., p. 81 

Do you know how to delegate?, Dr. J. Antelyes, 
Nov., p. 39 

Is your receptionist keeping clients away—or are 
you? D. Dooley, Dec., p. 32 

The business of being a relief veterinarian, Dr. 
C. Smith, Dec., p. 62 








*Letters in response: Sept., p. 34; Oct., p. 86 











January, p. 16: Establishing a policy for mater- 
nity leave 
Choosing an office manager when practices 
merge 
Offering perks to staffers who stay healthy 
If holidays and a four-day workweek clash 
How to find out why clients are leaving 
February, p. 16: Whether to dismiss two employ- 
ees who aren’t compatible 
Creating professional publicity 
Concerns about practice’s profit-sharing plan 
If you’re accused of quoting one fee and charg- 
ing another 
Dealing fairly with an employee who smokes 
March, ps. 12 and 16: Added compensation when 
an ex-staffer fills in 
What to do when several employees quit 
abruptly 
When an ex-partner tests the limits of your 
good will 
Catching up on a backlog of mail 
Should a third person witness an employee's 
firing 
A plan that lets employees use up extra sick 
days 
Concerns about practice’s profit-sharing plan 
Tips on setting up staff meetings 
Drawbacks in computerized scheduling 
How associates should be compensated for 
emergencies 
April, ps. 14-17: Start-up statistics for small ani- 
mal DVMs 
How to handle after-hour calls for late pickups 
Smoothing the way for a partnership 
Payroll taxes: benefit or the cost of doing busi- 
ness? 
Providing health insurance to a non-insurable 
employee 
Legalities of taping children’s TV shows for re- 
play in hospital 
Is it OK to accept new clients after a stated 
closing date? 
Reaffirm necessity of scheduled appointments 
Must you pay employees for time at the polls? 
May, ps. 18-19: When a caller inquires about a 
fired employee 
Prime time for making callbacks 
How to compensate a senior partner who's 
slowing down 
How to handle slow payments from employees 
Types of transactions to include in figuring av- 
erage client charge 
Relief for employees bleary-eyed from comput- 
er work 
When you discover a collection agency owes 
you money 

June, ps. 20-21: How to handle deposits for hospi- 
talization 
When to scrap a manual system and computer- 
ize 
What to pay an associate who reduces her 
workload 
If staffers have trouble remembering faces and 
names 

July, p. 16: Obligation to an employee idling in 
your absence 
Should a waiting room double as an art gallery 


Encouraging associate’s enthusiasm for mana- 
gerial duties 
Paying for an office face-lift if one partner is 
retiring 
Aug., ps. 23, 26: Paying for unused vacation time 
when an assistant quits 
What should be done with this postdated 
check? 
What to do when an accountant doesn’t meet 
your needs 
Safeguards when serving clients refreshments 
When not to report an accident to your insur- 
ance company 
Authorizing your spouse to divide your estate 
Avoiding taxes on the proceeds of fire insur- 
ance 
Liability limits on bank cash cards 
How a deed of trust differs from a mortgage 
Sept., ps. 12, 17: Straightening out a tax discrep- 
ancy with the IRS 
National averages for compensating veteri- 
nary technicians 
Restrictive covenants: Fairness for both par- 
ties is key 
Declining clientele opens door for practice 
merger 
How to increase time off without decreasing 
profits 
Oct., p. 16: How much is a classy image worth? 
How to determine the rent for a facility 
Are music and message programs a wise in- 
vestment? 
Inexpensive was to spruce up your hospital 
Nov., p. 16: How to computerize a practice with- 
out losing clients 
Where to find training for a hospital manager 
Dec., p. 18, 19: How to handle a long-time em- 
ployee gone sour 
Who pays overtime when a full-timer takes 
nonpaid vacation? 
What is an equitable interest rate for overdue 
balance? 
Should I allow employees to use my first name? 





How many practices fit under one roof? (Drs. 
Jenks Britt and Charlie Hatcher, The Veteri- 
nary Center) K. Cyr, Jan. p. 62 

Award-winning DVM changes the face of dairy 
practice (Dr. Andrew Johnson), C. Peterson, 
Feb., p. 76 

Commitment to education produces superior re- 
sults (Dr. G. Kee Jim), C. Peterson, March, p. 84 








SURGERY 





Clients want you to prescribe a solution, Dr. D 
Nelson, May, p. 50 

Employees play a critical roll in client decisions, 
Dr. D. Nelson, June, p. 64 

Setting surgery fees based on actual cost, Dr. D. 
Nelson, April, p. 42 





TAXES 


To itemize or not to itemize? J. Block, Feb., p. 9 
Easing your quarterly tax burden, W. Roll, Feb., 
p. 22 





Answers to your tax questions, Feb., p. 26 

Preparing for tax time, J. Block, Feb., p. 28 

Making the case for early IRA payments, Dr. R. 
Conner, Feb., p. 30 

How to avoid a tax audit, M. Battersby, March, p. 
20 

What are the odds that you'll be audited? J. 
Block, March, p. 22 

Answers to your tax questions, March, p. 28 

Which is it? Independent contractor or employ- 
ee? O. McCafferty, CPA, May, p. 74 

Is your home office tax-deductible? M. Battersby, 
June, p. 26 

Medical insurance tax break may end in Septem- 
ber, J. Block, Aug., p. 14 

Plan now to cut your 1990 taxes, J. Block, Sept., 


Tax tips: Make sure your deductions count for 
1990, J. Block, Dec., p. 19 





Veterinary technicians: High demand, short 
supply, J. Lofflin, Oct., p. 46 = 
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